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Phase Three: Comprehensive Improvement Plan for Schools
Comprehensive Improvement Plan for Schools
Rationale: School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and
address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build
upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted
needs.
Operational definitions of each area within the plan:
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or
district goals.
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the six Key Core Work Processes designed to systematically address the process, practice
or condition that the school will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it prioritize areas for growth.
Measure of Success: The criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they
are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for
decision-making or improvement.
Progress Monitoring: Is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to
evaluate the effectiveness of the plan.

You may enter an optional narrative about your Comprehensive Improvement Plan for Schools below. If you do
not have an optional narrative, enter N/A.

N\A
ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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ATTACHMENT SUMMARY
Attachment Name
2018-19 Goals and Activities
Assessment Matrix
Pleasant View's RTI Plan
Title I Policy
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Description
2018-2019 Goals and Activities- This plan includes a number of Goals, Objectives,
Strategies, and Activities to make improvement during the 2018-19 School Year.
Describes the school's universal and annual assessments.
Describes our plan to develop a path for evaluation.
Explains our parent and school responsibilities.

Item(s)

Understanding Continuous Improvement: Goals, Objectives, Strategies and Activities
Rationale: The development of goals and objectives to be obtained through strategies and activities is an essential component of executing a continuous improvement plan. In short, the Needs
Assessment completed during Phase II expresses the school or district’s CURRENT STATE, while goals, objectives, strategies and activities should succinctly plot the school or district’s course
to their DESIRED STATE. Here are the operational definitions of each:
Goal: Long-term target based on Kentucky Board of Education Goals. Schools may supplement with individual or district goals.
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the school/district will focus its efforts
upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an
organization’s success and help it prioritize areas for growth.
Guidelines for Building an Improvement Plan
•

There are 5 required District Goals: Proficiency, Gap, Graduation rate, Growth, and Transition readiness.

•

There are 4 required school-level goals:
For elementary/middle school: Proficiency, Gap, Growth, and Transition readiness.
For high school: Proficiency, Gap, Graduation rate, and Transition readiness.

•

There can be multiple objectives for each goal.

•

There can be multiple strategies for each objective.

•

There can be multiple activities for each strategy.

1: Proficiency
State your Proficiency Goal
Goal 1:
Proficiency Goal
Increase the combined reading and math percentage of profiecient/distinguished students from 63.2% in 2018 to 75% in 2021.
Which Strategy will the school/district use to address this goal? (The Strategy
can be based upon the six Key Core Work Processes listed below or another
research-based approach. Provide justification and/or attach evidence for why
the strategy was chosen.)

•
•
•
•
•
•

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may be a helpful
resource. Provide a brief explanation or justification for the activity.

•

Identify the timeline for the activity or activities, the person(s)
responsible for ensuring the fidelity of the activity or activities, and
necessary funding to execute the activity or activities.

KCWP1: Design and Deploy Standards - Continuous Improvement
Activities

•

KCWP2: Design and Deliver Instruction - Continuous Improvement
Activities

•

KCWP3: Design and Deliver Assessment Literacy - Continuous
Improvement Activities

•

KCWP4: Review, Analyze and Apply Data - Continuous Improvement
Activities

•

KCWP5: Design, Align and Deliver Support - Continuous Improvement
Activities

•

KCWP6: Establishing Learning Culture and Environment - Continuous
Improvement Activities

Progress Monitoring
Date & Notes

Objective

Strategy

Activities to deploy strategy

Measure of Success

Objective 1:

KCWP 1: Design & Deploy
Standards

KCWP 1:
All teachers will refine alignments to the curriculum on an on-going
basis as lesson plans are developed in weekly PLCs. Notes, ideas and
concerns will be noted as adjustments are made.

Grade Level PLC
Minutes

08/01/2018 - 08/01/2019
All teachers
Bobby Gibbs

$0

Summer alignment
results/documents

06/01/2018 – 08/01/2018
Selected teachers
Kim Creekmore
Heather Stewart

$0

Increase the combined
reading and math
percentage of
profiecient/distinguished
students from 63.2% to
67.1% in 2019.

KCWP1:
School-wide surveys will be conducted to identify concerns &
recommendations for curriculum revisions, gaps and inconsistencies.
Select teachers from each grade level will attend the district’s annual
summer curriculum alignment/mapping meetings to ensure standards are
met.

Funding

Goal 1:
Proficiency Goal
Increase the combined reading and math percentage of profiecient/distinguished students from 63.2% in 2018 to 75% in 2021.
KCWP 4: Review, Analyze and
Apply

KCWP4:
The principal will guide teachers in the analysis of students’ applicable
universal assessment results following each cycle of testing (STAR,
MAP, STAR Early Literacy). It will identify instructional gaps,
instructional trends, and weaknesses, which will guide instruction. The
district reading, math, science, and writing coaches will assist with the
analysis.

KCWP 6: Establish Learning
Culture and Environment

KCWP6:
As needs are identified students will have access to services provided by
the school counselor, school nurse; FRC, DDP, and the Cabinet for
Family & Children to help reduce barriers to learning.

KCWP6:
Teachers will encourage daily attendance as described in the attached
S.B.D.M. policy. PTO will provide attendance incentives as described in
their policy, which includes an end of the year field trip, trophies and
other rewards as funding allows. If a student’s attendance begins to
decline, teachers or the attendance clerk will contact the parent/guardian.
Based upon the findings the appropriate steps and/or resources will be
initiated to improve/correct the attendance.
KCWP1: Design and Deploy
Standards

KCWP1:
Selected teachers will attend LDC and MDC (Literacy and Math Design
Collaborative) trainings. They will share research-based strategies and
methods with colleagues during PLCs and via demonstrations. This will
create continuity and consistency of effective instruction across grade
levels.

KCWP5: Design, Align,
Deliver Support

KCWP5:
Two formal parent/teacher conferences will be conducted. Student
progress, test results, and other pertinent information will be gathered

Analysis reports

08/01/2018 - 08/01/2019
All teachers
Kim Creekmore
Heather Stewart
Laurel Bowlin
Ruth Osborne
Bobby Gibbs

$0

Program Records

08/01/2018 - 08/01/2019
All teachers
Donna Stevens
Shirley Lawson
Shirley Davenport

$0

Attendance Records

08/01/2018 - 08/01/2019
All teachers
Tiffany Casper
Patrick Bowlin
Shirley Lawson
Rhonda Carr
Bobby Gibbs

PTO
$500

Student
productions/uploads
Lesson plans
Classroom folders

08/01/2018 - 08/01/2019
All teachers
Kim Creekmore
Ruth Osborne
Heather Stewart
Laura Bowlin

Striving
Reader
Grant

Parent/Teacher Signin Sheets

08/01/2018 - 08/01/2019
Bobby Gibbs

$0

Program service
records

Goal 1:
Proficiency Goal
Increase the combined reading and math percentage of profiecient/distinguished students from 63.2% in 2018 to 75% in 2021.
and discussed with appropriate improvement plans created, if needed.
KCWP5:
Teachers will post grades on Infinite Campus in a timely manner so
parents may monitor their child’s progress.

Infinite Campus
records

All teachers
Patrick Bowlin

$0

KCWP5:
Teachers will maintain a daily parent log and other evidences showing
frequent parent contacts throughout the year to sustain open
communication about student progress and school activities.

Parent Logs
Conference Notes

All teachers

$0

KCWP5:
The principal will utilize the district All-Call system to keep parents
informed of school events and deadlines.

Recording Log

Bobby Gibbs

$0

P.A.V.E. Applications
P.A.V.E. Literature
P.A.V.E. Time sheets

08/01/2018 - 06/01/2019
All school staff
Stacey Sasko

$0

Attendance Sheets
Event Lesson Plans
Photos

08/01/2018-08/01/2019
Bobby Gibbs
Teresa McFarland
Jenny Chute
Richard Frazier
Shane Gibson

Annual Report

08/01/2018 - 08/01/2019
Bobby Gibbs
Paula Rickett

$0

Assessment data

08/01/2018 - 08/01/2019
All teachers
Sherri Smith
Bobby Gibbs
Heather Stewart

$5000

KCWP5:
Parents will be encouraged to become a district P.A.V.E. (Parents as
Volunteer Educator) throughout the year. This cooperation among
parents, teachers, and community/business partners fosters a team effort
and enables schools to maximize instructional time and resource for
students.
KCWP5:
The school will host reading, math and wellness family events after
school to build strong family/home relationships and provide students
with enrichment activities.

KCWP5:
Pleasant View will implement the district Title I Parent Involvement Plan
(policy page 35), which ensures that Title I funds and resources are
communicated, accountable, and utilized per district and state guidelines.
KCWP3:
Design and Deliver Assessment
Literacy

KCWP3:
Universal assessments will be administered to qualifying students three
times a year: MAP, STAR Reading, STAR Early Literacy
Annual assessments include; IOWA and K-PREP. Triangulation of data
will be conducted during PLCs and presented to SBDM Council for
discussion. See the attached assessment matrix.

Title I
$1000

Goal 1:
Proficiency Goal
Increase the combined reading and math percentage of profiecient/distinguished students from 63.2% in 2018 to 75% in 2021.
Kellie Anderson
SBDM Council
KCWP3:
Kindergarten students will strive to reach the district’s Eager Reader
status and first grade students will strive to reach Independent reader
status as described in the district guidelines, Incentives will be in place to
motivate students. These classifications confirm grade level proficiency
and encourages student efforts.
KCWP1:
Design and Deploy Standards

KCWP1:
Teachers, para-educators and those in leadership will be provided
opportunities to participate in professional learning designed to meet
various and specific needs as described in the district and S.B.D.M.
policies/protocols.
KCWP1:
Teachers will participate in the district’s four-day grade academies prior
to the first day of school for professional learning sessions that focus on
various aspects of the curriculum, programs, and identified needs from
teacher surveys.

Student certifications
Accelerated Reader
Reports

08/01/2018 - 08/01/2019
K-1 teachers
Elizabeth Meadors
Bobby Gibbs

General
Fund
$200

PD Requests &
certificates of
attendance

08/01/2018 - 08/01/2019
Kim Creekmore
S.B.D.M. Council
Bobby Gibbs
Staff members

PD Funds
$300

Sign-in Sheets
Academy schedule

08/01/2018-08/01/2019
All teachers
Kim Creekmore

$0

Goal 1:
Proficiency Goal
Increase the combined reading and math percentage of profiecient/distinguished students from 63.2% in 2018 to 75% in 2021.
KCWP2: Design and Deliver
Instruction

KCWP2:
Students will utilize appropriate computerized programs to support
student learning; IXL, Math facts in a Flash, Accelerated Reader, Study
Island, Cool Math Games, Exact Path, Spelling City, Starfall, Myon,
Epic, and Destination Reading.
KCWP2:
The school will continue to participate in the Read to Achieve Grant that
provides the Reading Recovery Program, CIM Intervention and the plusone teacher design that trains one additional teacher in effective reading
strategies to build continuity between grade levels.
KCWP2:
A K-3 Math interventionist will provide services to students who have
been identified as at-risk based upon the program’s criteria. The
program’s plus one design also trains a classroom teacher to create
continuity of research-based strategies.
KCWP2:
Teachers will utilize the Wordly Wise Vocabulary Program on a weekly
basis, which provides students with direct instruction in linking
vocabulary with reading comprehension.
KCWP2:
Students will continue to utilize the library for the Accelerated Reader
Program. It is an integral part of the reading curriculum providing
students with individualized reading material. Books and leveled readers
will also be available to students and teachers to create a rich literacy
environment in both the library and classroom.
KCWP4:
Teachers will provide timely, effective feedback during the learning
process to students via verbal responses, written annotations,
conferencing, examples and models. Rubrics will be used to let students
know what needs to be done in order to improve their performance.

KCWP4:
Review, Analyze and Apply
Data

KCWP4:
K-6 students identified as at-risk may qualify for the grant funded in
school/after school Save the Children Program (STC). Researched based

Subscriptions
Usage Records
Program Assessments

08/01/2018 - 08/01/2019
All teachers
Bobby Gibbs
Sherri Smith
Kevin Anderson
Richard Frazier

Instructional
& Grant
Funds
$6400

Grant Documents

O8/01/2018-08/01/2019
Elizabeth Meadors
Kim Creekmore
Heather Stewart

RTA Grant
Funds

Grant Documents

O8/01/2018-08/01/2019
Jenny Chute
Michael Branham
Kim Creekmore

Grant Funds

Student workbooks
Grant Documents
Summative
assessments

10/01/2018-08/01/2019
All teachers
Laurel Bowlin

Striving
Reader
Grant

Library circulation
records

O8/01/2018-08/01/2019
All teachers
RC Frazier
Laurel Bowlin

Striving
Reader
Grant

Student products
Improved writing
scores

O8/01/2018-08/01/2019
All teachers

$0

Program records and
assessments

O8/01/2018-08/01/2019
Teresa McFarland

STC Grant
Funds

Goal 1:
Proficiency Goal
Increase the combined reading and math percentage of profiecient/distinguished students from 63.2% in 2018 to 75% in 2021.
strategies are utilized in small group settings to accelerate student
achievement.
KCWP4:
Students performing well below average will be benchmarked in the
AimswebPlus program to determine the area of progress monitoring
needed and students will be placed in the RTI program as meticulously
described in the attached school/district RTI procedures & protocol.
KCWP4:
First grade students identified as in need of intense literacy support may
qualify for Reading Recovery 1:1 Intervention or small group instruction
in the Comprehensive Intervention component.

2: Separate Academic Indicator
State your separate academic indicator Goal

Heather Stewart

$75000

AIMSwebPlus records

O8/01/2018-08/01/2019
Marie Carr

$0

Program records
Lesson Plans
Student achievement

O8/01/2018-08/01/2019
Elizabeth Meadors

RTA
Literacy
Grant
$48000

Goal 2:
Science, Social Studies & Writing Goal
Increase the percentage of students scoring proficient/distinguished in science from 41.4 in 2018 to 65% in 2021 in social studies from 65.1% to 75% in 2021 and in writing from
67.4% to 70% in 2021.
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification and/or
attach evidence for why the strategy was chosen.)
• KCWP 1: Design and Deploy Standards
• KCWP 2: Design and Deliver Instruction
• KCWP 3: Design and Deliver Assessment Literacy
• KCWP 4: Review, Analyze and Apply Data
• KCWP 5: Design, Align and Deliver Support
• KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district deploy based on the strategy or
strategies chosen? (The links to the Key Core Work Processes activity bank
below may be a helpful resource. Provide a brief explanation or justification for
the activity.
•

KCWP1: Design and Deploy Standards - Continuous Improvement
Activities

•

KCWP2: Design and Deliver Instruction - Continuous Improvement
Activities

•

KCWP3: Design and Deliver Assessment Literacy - Continuous
Improvement Activities

•

KCWP4: Review, Analyze and Apply Data - Continuous Improvement
Activities

•

KCWP5: Design, Align and Deliver Support - Continuous Improvement
Activities

•

KCWP6: Establishing Learning Culture and Environment - Continuous
Improvement Activities

Identify the timeline for the activity or activities, the person(s)
responsible for ensuring the fidelity of the activity or activities, and
necessary funding to execute the activity or activities.

Goal 2:
Science, Social Studies & Writing Goal
Increase the percentage of students scoring proficient/distinguished in science from 41.4 in 2018 to 65% in 2021 in social studies from 65.1% to 75% in 2021 and in writing from
67.4% to 70% in 2021.
Objective

Strategy

Activities to deploy strategy

Objective 1:

KCWP4:
Review, Analyze and Apply
Data

Increase the percentage of
students scoring
proficient/distinguished in
science to 49.3% in social
studies to 68.4% and in
writing to 70% by 2019.

KCWP3:
Design and Deliver Assessment
Literacy

KCWP4:
Grades 3-6 will integrate K-PREP released items into their curriculum
where deemed appropriate. Students will help critique each other’s work
using state rubrics in order to become familiar with the standards and
expectations.
KCWP3:
Students will use their own assessment data to set short- and long-term
goals for unmastered skills with teacher assistance. Students will monitor
their own progress with formative assessments.

KCWP2:
Design and Deliver Instruction

KCWP2:
The grant funded 21st Century after-school and summer school program
will provide enrichment activities that integrates all subject areas with a
focus on STEAM activities. Students will be exposed to content beyond
the classroom in hands-on activities.
KCWP2:
Writing will be integrated in all subject areas through short answers and
constructed responses as a method of formative and summative
assessments.

KCWP4:
Review, Analyze and Apply
Data

KCWP4:
Grades 3-6 will participate in science, writing and social studies
scrimmage. Prompts will be obtained from previous K-PPEP released
items and student products will be blind scored using state rubrics.
Results will be analyzed during PLCs and teacher meetings to identify
instructional gaps and generate ideas for effective feedback to improve
student performance.
KCWP4:
Teachers will utilize TCTs found in the Through Course Task database as
a form of classroom embedded assessment using annotated student work
samples to assist in evaluation, instruction, and actionable feedback.

Measure of Success

Progress Monitoring
Date & Notes

Funding

Student Products
Student growth

08/01/2018-08/01/2019

$0

Student growth
Goals

08/01/2018-08/01/2019

$0

Program records
Student products
Student achievement on
universal assessments

08/01/2018-08/01/2019

Student products

08/01/2018-08/01/2019
All teachers

$0

Student products

02/01/2019 -05/01/2019
3- 6 teachers
Bobby Gibbs
Laurel Bowlin
Ruth Osbourne

$0

Classroom folders
Assessments
Student products

08/01/2018-08/01/2019
All teachers
Ruth Osbourne

$0

$37500

Goal 2:
Science, Social Studies & Writing Goal
Increase the percentage of students scoring proficient/distinguished in science from 41.4 in 2018 to 65% in 2021 in social studies from 65.1% to 75% in 2021 and in writing from
67.4% to 70% in 2021.
KCWP1:
Design and Deploy Standards

KCWP1:
Teachers will use the grade level science pacing guides along with the
NGSS standards to guide in the creation of challenging, aligned, lessons.
KCWP1:
Teachers will enhance their science and social studies instruction through
computer programs and websites; Scratchpad, NASA for students, How
Stuff Works, Exploratorium, Documentaries, National Geographic Kids,
Ben’s Guide to U.S. Government, Money as You Grow. Students will
become more engaged with the content resulting in better understanding
and longer retention.
Periodicals include: Time Magazine and Scholastic Magazine

Lesson Plans

08/01/2018-08/01/2019
All teachers

$0

Lesson Plans
Student productions
Subscriptions
Formative/summative
assessments

08/01/2018-08/01/2019
All teachers

Striving
Reader
Grant

Student writing
Portfolios

All teachers
Laurel Bowlin

Striving
Reader
Grant

Program records
STAR Reading Growth

All teachers

$0

KCWP3:
Design and Deliver Assessment

KCWP3:
Teachers will refer to the district’s writing policy for grade specific
requirements and the scope and sequence of writing skills. Students are
required to maintain a writing folder containing evidence of requirements,
and are monitored by the district writing coach. Grades 4 & 5 will use the
iReady program for individualized and practical instruction.

KCWP2:
Design and Deliver Instruction

KCWP2:
Students will utilize the Myon Reader Digital Library. Content will be
aligned to its resources, which provides a vast amount of fiction/nonfiction books that relates to all subject areas. Assignments will support
students’ individual Lexile levels.

KCWP5:
Design, Align, Deliver Support
Process

KCWP5:
Family projects will be assigned periodically that focuses on specific
topics to encourage family involvement and extended learning.

Student Productions
Parent Sign-in

All teachers

$0

KCWP6:
Establish Learning Culture and
Environment

KCWP6:
Teachers will collaborate with the Visual Performing Arts teacher for
enrichment and create a more in-depth coverage of the content as deemed
appropriate.

Lesson Plans
Student productions
PLC Minutes

All teachers

$0

Goal 2:
Science, Social Studies & Writing Goal
Increase the percentage of students scoring proficient/distinguished in science from 41.4 in 2018 to 65% in 2021 in social studies from 65.1% to 75% in 2021 and in writing from
67.4% to 70% in 2021.
KCWP1:
Design and Deploy Standards

KCWP1:
All teachers will use the claim, evidence, reasoning approach to help
students develop an understanding for and the ability to perform the eight
practices of science & engineering identified in the NGSS Framework.
Teachers will adhere to the district’s grade level specific frequency
requirements.

KCWP2:
Design and Deliver Instruction

KCWP2:
Guest speakers will be invited to share their expertise as teachers deem
appropriate to deepen student knowledge and link to real world concepts.

KCWP3:
Design and Deliver Assessment
Literacy

KCWP3:
Teachers will vertically plan and collaborate at least once per month to
analyze student products, evaluate instruction effectiveness and monitor
student achievement toward reaching writing standards.

KCWP2:
Design and Deliver Instruction

KCWP2:
The district writing coach will conduct on-site visits with classroom
teachers to assist with instruction, modeling and student conferences

Lesson Plans
CER Samples

All teachers

$0

Guest sign-in sheets
Lesson Plans
Student reflections

All teachers

$0

Meeting notes

All teachers

$0

Guest sign-in sheets
Lesson plans
Student achievement

All teachers

$0

3: Gap
State your Gap Goal
Goal 3: Gap Goal
Increase the average combined reading and math proficiency rates for all students in the Gap Group(economically disabled) from 62.4% in 2018 to 75% in 2021.

Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification and/or
attach evidence for why the strategy was chosen.)
• KCWP 1: Design and Deploy Standards
• KCWP 2: Design and Deliver Instruction
• KCWP 3: Design and Deliver Assessment Literacy
• KCWP 4: Review, Analyze and Apply Data
• KCWP 5: Design, Align and Deliver Support
• KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may be a
helpful resource. Provide a brief explanation or justification for the activity.
•

KCWP1: Design and Deploy Standards - Continuous Improvement Activities

•

KCWP2: Design and Deliver Instruction - Continuous Improvement

Identify the timeline for the activity or activities, the person(s)
responsible for ensuring the fidelity of the activity or activities, and
necessary funding to execute the activity or activities.

Activities
•

KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement
Activities

•

KCWP4: Review, Analyze and Apply Data - Continuous Improvement
Activities

•

KCWP5: Design, Align and Deliver Support - Continuous Improvement
Activities

•

KCWP6: Establishing Learning Culture and Environment - Continuous
Improvement Activities

Objective

Strategy

Activities to deploy strategy

Objective 1:

KCWP4:
Review, Analyze and Apply
Data

KCWP4:
Teachers will use the computerized program Grade-Cam to score various
assessments. Reports will provide a breakdown of specific skills/standards
that were not met and results will be discussed during grade level PLCs to
determine instructional changes and/or grouping of students for
remediation.

Increase the average
combined reading and
math proficiency rates for
all students in the Gap
Group(economically
disabled) from 62.4% in
2018 to 66.5% in 2019.

KCWP4:
Following each cycle of universal assessments, teachers will conference
with students to set personal academic goals based upon their performance
using MAP’s Goal Setting Worksheet and STAR’s various goal setting
options.

Measure of Success

Progress Monitoring
Date & Notes

Grade Cam Reports

08/01/2018 -08/01/2019

$1500

Student Goals

08/01/2018 -04/01/2019

$0

Funding

Goal 3: Gap Goal
Increase the average combined reading and math proficiency rates for all students in the Gap Group(economically disabled) from 62.4% in 2018 to 75% in 2021.

KCWP2:
Design and Deliver Instruction

KCWP2:
Teachers will use formative and summative assessment data to determine
which students need additional support and those at-risk. Students will be
referred to 21st Century tutoring and/or after school services.

Referrals
Program records

08/01/2018 -05/01/2019

$0

KCWP5:
Design, Align, Deliver Support
Processes

KCWP5:
Teachers will provide parents/guardians relevant information, materials,
and ideas to help struggling students meet standard requirements.

Parent Contact Logs

08/01/2018 -08/01/2019

$0

KCWP6:
Establish Learning Culture and
Environment

KCWP6:
School staff will provide appropriate/available incentives to encourage and
motivate students to demonstrate desired work habits and effort.

Events

08/01/2018 -08/01/2019

$200
PTO

KCWP1:
Design and Deploy Standards

KCWP1:
Teachers will collaborate with all pertinent resource teachers to determine
student placement and program services that best meet student needs.

08/01/2018 -08/01/2019

$0

Program records
Teresa McFarland
Elizabeth Meadors
Marie Carr
Jenny Chute

Goal 5:
Growth Goal
Increase the average combined reading and math growth rates from 17.4 in 2018 to 20 in 2021.
Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification and/or
attach evidence for why the strategy was chosen.)
• KCWP 1: Design and Deploy Standards
• KCWP 2: Design and Deliver Instruction
• KCWP 3: Design and Deliver Assessment Literacy
• KCWP 4: Review, Analyze and Apply Data
• KCWP 5: Design, Align and Deliver Support
• KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may be a
helpful resource. Provide a brief explanation or justification for the activity.
•

KCWP1: Design and Deploy Standards - Continuous Improvement Activities

•

KCWP2: Design and Deliver Instruction - Continuous Improvement Activities

•

KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement

Identify the timeline for the activity or activities, the person(s)
responsible for ensuring the fidelity of the activity or activities, and
necessary funding to execute the activity or activities.

Activities
•

KCWP4: Review, Analyze and Apply Data - Continuous Improvement
Activities

•

KCWP5: Design, Align and Deliver Support - Continuous Improvement
Activities

•

KCWP6: Establishing Learning Culture and Environment - Continuous
Improvement Activities

Objective

Strategy

Activities to deploy strategy

KCWP4:
Review, Analyze and Apply
Data

KCWP4:
Universal assessments; MAP, STAR Reading and/or STAR Early Literacy
will be used in conjunction with classroom performance to determine the
most appropriate intervention for those not meeting grade level
benchmarks. Intervention plans will be created by the student’s
instructional team.
KCWP5:
Students in need of additional instruction have opportunity to attend after
school homework help provided by the 21st Century Grant Program. They
also have teacher assistance from 7:00-7:30 each morning for tutoring or
computerized enrichment.

Measure of Success

Progress Monitoring
Date & Notes

Assessment results
AIMSwebPlus records

08/01/2018-08/01/2019
All teachers

$0

MAP Growth
Program records

08/01/2018-08/01/2019
All teachers

21st
Century
Grant
Funds

Formative/summative
assessments

08/01/2018-08/01/2019
All teachers

$0

Weekly assessments

08/01/2018-08/01/2019
All teachers

$0

Funding

Objective 1:

Increase the average
combined reading and
math growth rates from
17.4 in 2018 to 18.2 in
2019.

KCWP5:
Design, Align and Deliver
Support

KCWP1:
Design and Deploy Standards

KCWP1:
Small group instruction delivers direct instruction and/or specific need
intervention programs inside the classroom for at-risk students;
KCWP1:
All students will receive research-based instruction through the classroom
reading and math curriculum; Houghton Mifflin Journey’ reading series

Goal 5:
Growth Goal
Increase the average combined reading and math growth rates from 17.4 in 2018 to 20 in 2021.
and the Go-Math series.

!
!

6: Transition readiness
State your Transition readiness Goal
Goal 6: Transition Goal
Increase the percentage of students who are academic, career and EL ready by increasing the average proficiency and separate academic indicators from 80 in 2018 to 87.5 in 2021.

Which Strategy will the school/district use to address this goal? (The
Strategy can be based upon the six Key Core Work Processes listed
below or another research-based approach. Provide justification and/or
attach evidence for why the strategy was chosen.)
• KCWP 1: Design and Deploy Standards
• KCWP 2: Design and Deliver Instruction
• KCWP 3: Design and Deliver Assessment Literacy
• KCWP 4: Review, Analyze and Apply Data
• KCWP 5: Design, Align and Deliver Support
• KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district deploy based on the strategy or strategies
chosen? (The links to the Key Core Work Processes activity bank below may be a
helpful resource. Provide a brief explanation or justification for the activity.
•

KCWP1: Design and Deploy Standards - Continuous Improvement Activities

•

KCWP2: Design and Deliver Instruction - Continuous Improvement Activities

•

KCWP3: Design and Deliver Assessment Literacy - Continuous Improvement
Activities

•

KCWP4: Review, Analyze and Apply Data - Continuous Improvement
Activities

•

KCWP5: Design, Align and Deliver Support - Continuous Improvement
Activities

•

KCWP6: Establishing Learning Culture and Environment - Continuous
Improvement Activities

Identify the timeline for the activity or activities, the person(s)
responsible for ensuring the fidelity of the activity or activities, and
necessary funding to execute the activity or activities.

Goal 6: Transition Goal
Increase the percentage of students who are academic, career and EL ready by increasing the average proficiency and separate academic indicators from 80 in 2018 to 87.5 in 2021.

Progress Monitoring
Date & Notes

Objective

Strategy

Activities to deploy strategy

Measure of Success

Objective 1:

KCWP2:
Design and Deliver Instruction

KCWP2:
Teachers will utilize variety of digital resources to differentiate instruction,
assess, remediate and enrich student learning. Digital resources will be
aligned with state standards.

Usage reports
Assessment results
Lesson plans

08/01/2018-08/01/2019
All teachers

$0

KCWP1:
Design and Deploy Standards

KCWP1:
Instruction and assessments will be delivered and scored in formats
reflective of the methods used in universal and accountability testing.

Lesson plans
Assessments

08/01/2018-08/01/2019
All teachers

$0

KCWP6:
Establishing Learning Culture
and Environment

KCWP6:
Teachers will maintain open communication with all parents. Parents of
students identified as at-risk will be encouraged to take an active role in
remediation.

Communication records
Remediation plans

08/01/2018-08/01/2019
All teachers

KCWP5:
Design, Align and Deliver
Support

KCWP5:
The FRC Coordinator will conduct home visits when a need has been
identified. Based upon the need, the coordinator may refer the family to the
proper agency for assistance to reduce learning barriers.

FRC records

08/01/2018-08/01/2019
All teachers/staff
Shirley Lawson

FRC
Funds

KCWP2:
Design and Deliver Instruction

KCWP2:
Teachers will use research-based strategies to provide support to Tier I
struggling students such as; peer tutoring, study buddy, cross-age tutoring,
computer assisted programs, guided reading groups.

Lesson plans

08/01/2018-08/01/2019
All teachers

$0

Student folders
Computer reports

08/01/2018-08/01/2019
Grades 1-3 teachers

$0

Increase the percentage of
students who are
academic, career and EL
ready by increasing the
average proficiency and
separate academic
indicators from 80 in 2018
to 82.5 in 2019.

KCWP2:
Reading fluency and math fluency strategies will be utilized in the primary
grades through the use of Fluency Folders and Extra Math computer
program to increase automaticity of foundational skills.

Funding

$0

